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schedule #1

eneral Informatio

Part 1: Applicant information

Qrganization name County-District # Campus name/# Amendment #

Ben Bolt-Palito Blanco 125-902 Palito Blanco Elementary N/A

ISD 125-902-101

Vendor ID # ESC Region # DUNS #
74-6000359 2 021552005

Mailing addrass City State ZIP Code
P.O. Box 547 Ben Bolt X 78342-06547
Primary Contact

First name M.1. Last name Title

Dr. Timothy Little Superintendent

Telephone # Email address FAX #

(361) 664-9904 T;ott;e@bbpbschools.net (361) 668-0446

Secondary Contact

First name M.l Last name Title

Gloria Hamill Principal

Telephone # Email address FAX #

(361) 664-3201 ghamill@bbpbschools.net (361) 668-0549

Part 2: Certification and Incorporation

| heraby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and Instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, wlill
form a binding agreement.

name

Authorized Official:

First name M.I.  Last

Dr. Timothy Littie
Telephone # Email address

(361) 664-3201 tittle@bbpbschools.net

Signature (blue ink preferred)

Date signed

fv the legall res iots parly m@ﬁppﬁcaﬁm

RFA #701-16-105; SAS #198-17

Title
Superintendent
FAX #

{361) 668-0446

701-16-105-044
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Texas Education Agency Standard Application System (SAS)

1—General Informati

County-district number or vendor ID; 125.002 | Amendme'nt % (for amendments only
Part 3;: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

):

Sch;du!e Schedule Name Ss\glicatior;\;i[:;ed
1 General Information % 54|
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs {6100) See

8 Professional and Contracted Services (6200) important [
9 Supplies and Materials (6300) Note for

10 Other Operating Costs (6400) Competitive

11 Capita! Qutlay (6600) Grants”

12 Demographics and Participants to Be Served with Grant Funds i

13 Needs Assessment 24 O
14 Management Plan B ]
15 Project Evaluation | O]
16 Responses to Statutory Requirements X ]
17 Responses to TEA Requirements X B
18 Equitable Access and Participation 4

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedutes #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
exampile, if any dollar amount is budgeted for class/object code 6100 on Schedule #6--Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

or TEA Use Only
Changes on this page have bean confirmed with: On this date:
Via telephone/faxfemall (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page2of 78
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Texas Education Agency Standard Application Systern (SAS)

County-district number or vendor 1D: 125-902
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

7II|.Afnén'drﬁent. #-(.fdf'ai'nendments only):

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances speciflc to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

Xl oo XXX

Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 3 of 78
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Texas Educatlon A ency Standard Appiicatzon System (SAS)
' chedule #2 Reguired Attachments and. Provisions and Aésurances : _
Coun’ry-distrlct number or vendor ID: 125-902 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or iocal funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the avallability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it wiil
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demanstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
4. | the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualifled.

The LEA provides assurance that it will meet tha following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. I itimplements a restart madel in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

5. 3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schoals to
sustaln progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section |Il of the final requirements, and included in
the Program Guidelines of this RFA,

6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{(A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that~
i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
7. professional practice reflective of student achievement and increased high school
graduation rates; and
ii. Uses the definition of student growth as; the change in achievement for an Iindividual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111({b}(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

Chéﬁges on this bagé'have baen conﬁm'na'd' Mth: - On thls date
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 4 of 78
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Texas Education Agency Standard Application System (8AS)

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

{E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards,; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Desian Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).

By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:

« Improves student academic achievement or attainment

+ s implemented for all students in the school

e Addresses in a comprehensive and coordinated manner:

8 o improvement in school leadership

’ o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports

In doing so, the LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA £ECHS designation
and full-operation as an ECHS, no {ater than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

... _ _ ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 5 of 78
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the Texas Higher Education Coordinating Board's {THECB) core curriculum; or an associate’s degree; or

at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factar, as well as other factors such as multiple
observation-based assessments of performance and ongeing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school;

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;

(C) Early College brochures in all languages refevant to the school community;

(D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ili. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017}, the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Biueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables

For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 6 of 78
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students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12,

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

{D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports fo the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success |nitiative (TS1) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation {Fall 2017), the campus will provide a full-day
program that operates with;

{(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses te high school students.

{C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High Schoal is fully described in the following resources:

» Texas Education Agency, Early College High School program

» Texas Education Code §29.908

» Texas Administrative Code §4.161

» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 schoaol year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:

1. mplement in an elementary school that is eligible under this grant program; further assuring that any

student receiving services funded through the grant program is enrolled in the grantee school.

2. Offer full-day kindergarten.
9. 3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education

or a bachelor's degree in any field with a state-approved alternative pathway;,

C .. For TEA Use Only.
Changes on this page have been confirmed with: On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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{B) High-quality professional development for all staff;

{C) A child-to-instructional staff ratio of no more than 1010 1;

(D} A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) Afull-day program;

{F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten enry;

{H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J) Program evaluation to ensure continuous improvement;

(K} On-site or accessible comprehensive services far children and community partnerships that
promote families’ access to services that support their children's learning and development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint ptanning across grade levels.

Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A} Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B) Are designed and developed with teacher and principal involvement;

7. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed {o recruit, place, and retain high quality
educators.

9. Use data {0 identify and implement an instructional program that is:

{(A) Research-based,;

(B) Developmentally appropriate;

{C) Vertically aligned from cone grade to the next as well as aligned with State academic standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with ali reguiations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utjlize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute (CLI}, CL] Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

o0 s

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolied
students,

The LEA/campus provides assurance that if it selects to Implement the Turnaround Model, the campus will meet
all of the following federal requirements:

10. 1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
sfudent achievement outcomes and increase high school graduation rates;

.. _ ForTEAUseOnly
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A} Screen all existing staff and rehire no more than 50 percent; and

{B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

8. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) fo inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year,;
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees {o the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-schoo! reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www2.ed.gov/programs/siffsigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B} A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

The whole-school model! must implement the model for all students in the school.
The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:

{A) School leadership

oh

{B) Teaching and learning in at least one full academic content area

For TEA Use Only
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(C) Non-academic supparts for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization {(EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA,

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the schoal as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced sfrong results over the last three
years. This is indicated by:

(A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMQ or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rurat LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp://www2 ed qov/programs/reaprlisp/eligible 14/index. html

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.
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Changes on this page have beeﬁ cbhﬁhﬁed W|fh: On this déte.

Via telephoneffax/femail (circle as appropriate) By TEA staff person:

RFA #701-16-108; SAS #198-17 Page 10 of 78
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5




Texas Education Agency Standard Application System (8AS)

19.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effart ta align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfclio, based on the review and assessment recommendations.

21,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22,

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the
grant intervention models,

23

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors,

24,

The LEAfcampus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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_Cou.nltg../—dis.;t'ﬂct“ nurﬁbé?d.r'vehabrribz 155-902 | Amendrﬁent #. (fdr ar'nélndfnehlts only)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendmant by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {(512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For al! grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3. Revised Budget

A B C D

Class/ Grand Total from

# Schedule # Object Previously fmount Amount | New Grand
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ $ $ $

2. | Schedule #8: Contracted Services 6200 $ 5 $ $

3. | Schedule #9: Supplies and Materials | 6300 3 3 5 $

4. | Schedule #10: Other Operating Costs | 6400 3 $ $ $

5. | Schedule #11: Capital Qutlay 6600 $ 3 3 $

6. Total direct costs: | § 3 $ $

7. Indirect cost{ %) | § § $ $

8. Total costs: | § 3 5 $

‘Revised Annual Budget Breakdown'

Year 1 ' Year 2 Year 3 Year 4 4-Year Total

2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ 5 $ $ $
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County-district number or vendor ID: [ Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
8.
7.
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County-district number or vendor [D: 125-902 [‘Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:
« Vislon and facus for schoal reform
¢ Sanse of urgent need for change
s High expactations for results
» Operational flexibilities that will be afforded the campus in a reform effert
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
« Organizational structures
« Existing capacity and resources
» Communication structures
Response Is limited to space provided, front side only, font size no smaller than 10 point Arial.

Since being identified as “Improvement Required” in the 2014 State Accountability Rating Palito Blanco Elementary has
worked deligently to increase the academic achievements of our students. Despite our urgent academic efforts PBE is
still recognized as a Focus campus as per Texas Education Agency guidelines. As a Pre-Kinder through 3" grade
campus PBE will utlitze TTIPS funds to implement the Early Learning Model as a means of using the campus' natural
structure to address specific areas critical to continue efforts to cease continually being classified as a persistently low-
achieving school. Additionally the campus already locally funds a PK4 program at a Pre-Kinder Center in coordination
with the local federally funded Headstart Program. The Pre-Kinder Center and seeks to add a PK3 on the campus with
these TTIPS funds as well as adhering to all USDE high quality PK programming guidelines.

Utlizing the grant resources the campus will develop a framework that will provide instructional and mentorship support
to improve both the instructional staff and leadership effectiveness, use best practices to improve the instructional
delivery to create authentic engaged learners, increase learning time and increase parent and community invoviment in
the decisions of the educating their children.

Rooted in the district's Vision for School Reform, district commitments, and existing district capacity Ben Bolt-Palito
Blanco ISD has has created an organizational framework that demonstrates a clear ability to benefit from grant
resourcaes. Furthermore the district's communication and planning structure will enable to the reforms to take place.
In an effort to insure the success of the program in implementing long-term reforms, PBE administration will work with all
stakeholders (staff, parents and community members) to build a collective educational vision that is clear, compelling
and directly correlated to teaching and learning through [oint planning of teachers, teacher retention, provison of job-
embedded professional development including coaching and mentoring, use of data for formative, interim, and
summative needs, and future enroliment in the CLI and Texas School Ready systems for early learning. With TTIPS
funds, PBE also hopes to provide increased learning time through afterschool and summer programming focused on
student achievement and enrichment.

The collective vision will help the campus to focus on what is important, motivate staff and students, and increase the
sense of shared resonsiblity for student learning. Additional areas addressed through school reform include using
rigorous, tansparent and equitable evaluation system for teachers and the principal, examing and utilizing student growth
data in the evalution of teacher and the principal,providing financial incentives and oppertunities for promotion and
career growth for teachers, provide additional instructional and planning time, implementing comprehensive instructional
reform strategies, improving students access to technology and curriculum that is rasearch-based and proven to
increase students’ academic performance. Finally the grant will provide the use of an independent evaluator to conduct
surveys, revew data and do classroom walk-throughs n order to identify concerns.

Current urgent efforts focused on high expectation results are supported by an understanding by instructional staff
that failure to meet expectations may result in a reassignment to a different campus, termination, or not having their
contracts renewed. These expectaions will be monitored by setting measurable goals that must be met. Each goal will
be aligned to one of the seven Critical Factors of Success identified by the Texas Education Agency as being impactful
to achieving continuous school improvement.
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In order to ensure that the district meets the progam goals, milestones have beenidentified that will be used to measure
determine the successful achievement of the stated goals. These benchmarks will serve as process-based goals that will
help ensure that procedures, activities, and services are being conducted. Data will be collected through surveys and
various traditional and alternate assessments as well as PIEMS reporis in order to monitor Performance Measures and
determine whether the program is being successful in showing program successful attainment of program growth.

PBE plans to implement the TTIPS funded Early Learning Model model with embedded transformation for 3" grade
corresponding to campus needs aimed at the urgency of rapidly improving student achievement. Key areas identified for
support on the recent Campus Needs Assessment these key concerns: 1. Improve and enhance teacher quality,; 2.
monitor daily alignment of instructional delivery for rigor of the curriculum/standard, 3. provide content area training, 4. to
implement an effective benchmark system, 5. frequent classroom walk-through and effective and immediate feedback, 6.
utilize data to inform instruction and intervention efforts, 7. provide a true RTI program, 8. implement a phonics program
to support reading instruction in K-3 as well as enhance the reading program overall, 9. strengthen counseling programs,
and, 10. enhance parental involvement.

Additionally, PBE plans to increase learning time by offering afterschool and summer programming for academics and
enrichment. In order to address teacher quality, PBE will move research-based best practices including professional
development reframing teacher lenses around providing an equitable education for all students. With regard to
monitoring daily alignment of instructional delivery to ensure rigor of the curriculum standards, PBE proposes to
hired a Curriculum Specialist to oversee the activities of the grant. Hiring incentives as well as retention pay for those all
faculty to serve in this rural district will be supperted by TTIPS funds. Additionally,the Curriculum specialist will support
rigorous implementation of the curriculum and instructional strategies. In order to provide content area training,
Moreover, funds in this TTIPS grant would support enhanced content knowledge through partnership with the ESC 2
{Educational Service Center). Enhanced content knowledge is critical at BPE as classroom walkthroughs in 2014-2015
indicated dire need for deep understanding of curricutum standards by teachers. Hand in hand with improved focus on
curricular rigor is the need for effective benchmarking of those efforts. Frequent classroom walk-through and
effective and immediate feedback will be supported by the state's mandated evaluation system, TTES, as well as
locally required observations. As Curriculum Specialist becomes more effective in their appraisal and coaching roles ,
new teachers to campus and returning teachers will benefit. PBE strives to refine its ability to identify struggling students
early and implement an effective RTI program. Effective RTI measures will ensure students receive the instruction
they direly need and are not placed into SPED readily. BPE plans to implement a phonics program to support
reading instruction in K-3 and plans to enhance the overall reading program through expansion of guided reading
strategies. Additionally, increased reading practice time through campus imple-mentation of DEAR (Drop Everything and
Read) meshed with Accelerated Reader accountability and incentives PBE plans to improve parental involvement
through hiring of a parental involvement coordinator who will conduct home visits as well as plan parental involvement
activities on an ongoing basis including event such as math nights, parenting education, etc. PBE will use the TTIPS
funds to support increased learning time through a 2 hour/day afterschool program targeting academics & enrichment.
Additionally, PBE proposes use of TTIPS funds to support a 32 day/4 hour day summer program additionally supported
by federal feeding program.
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Texas Education Agency

Standard Application System (SAS)

. 5 Be e o o
County-district number or vendor |1D: 125-902 | Amendment # (for amendments only):
Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Category Number | Percent Data Source
| 2014-2015 Texas Academic Performance
Total student enroliment 162 Report (TAPR), Campus Performance
: . 2014-2015 Texas Academic Performance
African American student enrollment 0 Report (TAPR), Campus Performance
. . 2014-2015 Texas Academic Performance
Hispanic student enrollment 151 95.2% Report (TAPR), Campus Performance
2014-2015 Texas Academic Performance
White student enrollment 10 6.2% Report (TAPR), Campus Performance
; 2014-2015 Texas Academic Performance
Asian student enrollment 1 .6% Report (TAPR), Campus Performance
Economically disadvantaged student enrollment 96 782% | Auves TTARRY Comos Potomomea
Limited English proficient (LEP) student enrallment 11 0.7% | Aonot (APR) G Pertormomea "
. . 2014-2015 Texas Academic Perf
Special Education student enroliment 18 9.7% Report ﬁmgféarﬁzu?;gﬁ;nm";"ca
Disciplinary referrals 125
Disciplinary placements in In-School Suspension 0 | 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in Qut-of-School Suspension 0 | 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in DAEP 0 | 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 | 2015-2016 PE!MS report #425; code #C164
- 2014-2015 Texas Academic Performancs
Attendance rate - 94.1% Report {(TAPR}, Campus Performance
2014-2015 Texas Academlc Performance
Annual dropout rate (Gr 9-12) N/A% Report (TAPR), Campus Performance
) 2014-2015 Texas Academlc Perf
Annual graduation rate (Gr 9-12) . INA% | R (TAPR), Gampus Perormance
STAAR / EOC met 2016 standard, mathematics (standard 0
accountability indicator) 20 89% TEA 2016 Accountability Summary Report.
STAAR / EOC met 2016 standard, reading / ELA (standard o
accountability indicator) 23 83% TEA 2018 Accountabifity Summary Report.
2014-2015 Texas Academlc Perf
ACT and/or SAT- Class of 2015, percent students Tested . N/A% Report gApﬁféarﬁﬁuirggﬁoin‘;T;"“
o 2014-2015 Texas Academic Perf
ACT andfor SAT- Class of 2015, percent AVAbove Criteria | = | N/A% | Repont (TAPR), Campts Performance
- 2014-2015 Texas Academic Peri
Average ACT score (number value, not a percentage) N/A Report ﬁmﬁféarﬁ?,uﬁ",ljﬁo‘im"am”“
1 2014-2015 Texas Academic Perf
Average SAT score (number value, not a percentage) N/A . Report ﬁwﬁféa,ﬁ:uﬁ’}lgﬁofm‘;ﬂ’éime
Graduates from Class of 2014 enrolled in a Texas - . N/AY 2013-2014 Texas Academic Performanca
institution of Higher Education (IHE) , © | Report (TAPR), Campus Performance
5 For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schoals {TTIPS), Cvcle 5




Texas Education Agency

Standard Applrication System (SAS)

dule # mographics and Partici

B | Amenclment # (for amendmentsonly) .

“County-district number or vendor ID: 125-902

Part 2: Student Demographics- Comments
Please use this section {o add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related o students sean over time In areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enrollment over the past
saveral years. Rasponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PBE has been identified as a Focus campus that was rated “Improvement Required” in the 2014 Accountability Ratings,
as posted in the Texas Accountability Rating System for Texas Public Schools and Districts.

STAAR Test Results: A review of the TAPR results for 2012-2015 school-years indicate that Palito Blanco Elementary

has a history of consistently falling beneath the state’s average on the number of students who meet the standard in
each of the tested areas. In fact, the campus had only 47% of its student’s pass all sections of the STAAR test for the
2013-2014 school-year, This is 30% below the state’s average of 77.0%. The table below illustrates that a trend exists
in the campus’s inability to meet state standards.

Year Reading
Campus State Campus State
2014-2015 N/A N/A 94% 77%
2013-2014 32% 78% 63% 76%
2012-2013 52% 79% 59% 80%

Source: 2012-2013, 2013-2014, and 2014-2015 Texas Academic Performance Report (TAPR)

Student Demographics: The gaps between the campus and state standards can be attributed to the campus high
percent of economically disadvantaged students that are drived from minority groups. The table below details the
campus demographlics in comparison to the state's demographics.

Economically Disadvantaged

Year Hispanics Ethnicity
Campus State Campus State Campus State

2014-2015 89.0% N/A * N/A 93.0% N/A
2013-2014 78.2% 60.2% 9.7% 8.5% 92.1% 51.8%
2012-2013 80.2% 60.4% 13.2% 8.5% 94.6% 51.3%
2011-2012 79.7% 60.4% 8.9% 8.6% 93.7% 50.8%

Source: 2011-2012 Academic Excellence Indicator System and
2012-2013, 2013-2014, and 2014-2015 Texas Academic Performance Report (TAPR)

For TEA Use Only
Changes on this page have bean confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff parson:

RFA #701-16-105; SAS #198-17
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Texas Education Agency

Standard Application System

(5A5)

County-district number or vendor ID: _

i Amendment # (for amendments only)

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA, Use
required data source where Indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Parcent Data Source
Toa s " e
Teachers 11 68.8% (219;;';3 1(35;[;?;5: ;:;gfrnmaiﬁf:m’”"ame Report
Professional Support staff 1 % (2-?;;',3)? 1(;53;9;355 :?}gﬁnm;ﬁ;momam Report
Campus Administration {School Leadership) 1 % ??A;'éf 13;.;?;3: Qgggﬂ;ﬁ;ﬂmma"w Report
Educational Aides 3 % %?Ag’éf 153-:"8;3: lf‘;gﬁ“m;f‘;amma"w Report
African American Teachers 0 % f.?;;ﬁ)o. "é’age;j: ﬁeﬁgﬂ;ﬁ;&mma"“ Report
Hispanic Teachers 10 % (%?;;‘;f E;EJS: S:ffgﬁnm;ﬁ;m’"“a”w Report
White Teachers 1 % fﬁ;g’ég E’a;e;ﬁ: ;‘gffgﬁnm;ﬁ;eﬁmama Report
Asian Teachers 0 % f:g:g'ég 15;:;3: F’,\:ffgﬁnm;ﬁf;rm""anca Report
Beginning Teachers 6 % (ZTOA:'SS ga}rrf:f: ,f;ffggnm;ﬁ:;dmama Raport
Teachers with 1-5 Years Experience 2 % (219;;%? 13531;;3: feaderic Performanae Report
Teachers with 6-10 Years Experience 0 % | army Came etormanga T nee Repor
Teachers with 11-20 Years Experience i % (219;;',33 1&?;:: Q;gg::ﬁ;emma"ce Report
Teachers with over 20 Years Experience 2 % ?TDAS}‘:')? 1(353?;:: Qgggi";ﬁ;erfma"w Report

| 2014-2015 Texas Academic Performance Report

Average salary- Beginning Teachers $29,362 (TAPR), Campus Performance
Average salary- Teachers with 1-5 Years $32,555 | (2.?;;‘5510531:;5;’ ;‘gﬁgﬁﬂﬁ;ﬂmma”m Report
Average salary- Teachers with 6-10 Years - ??Ag‘éf e B g o ance Repor
Average salary- Teachers with 11-20 Years $43,435 f?;;’éfg;e;i: ;ﬁgﬁ;";ﬁ;ﬁmance Report
Avera_ge salary- Teachers with over 20 Years $45.270 2014-2015 Texas Academic Parformance Report
Experience ! | (TAPR), Campus Perfarmance
Staff with less than a bachelor's degree 5 32.1%
Staff with Bachelor's degree as highest level attained 10 62.5%
Staff with Master's degree as highest level attained 1 6.2%
Staff with Doctoral degree as highest level attained 0 0%

ForTEAUseOnly

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/femail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cvcle 5



Texas Education Agency e e __Standard Application System (SAS)
~ Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor |D: 125-902 i Amendment # {for amendments only):

Part 4: Staff Demographics- Comments

Please use this section fo add a description of any data about campus staff that was not specifically requested, but is

important to understanding the population to be served by this grant program. Additionally, use this space to describe

trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PBE recently had a significant portion of their experienced teaching staff resign and/or retire. There individuals had
been employed with the campus for an average of 15 years and had proven to be effective in addressing the needs of
the students. Due to the rural location of the campus, the district was faced with a limited applicant pool that offered
minimal experience. Thus, the district was obligated to hire staff with little or no experience.

Despite the district's proactive efforts to improve teacher capacity there were limited resources to prepare teachers as
adequately as desired. The district lacks the funds to purchase and facilitate the establishment of procedures and
programs that will provide teachers with a structured training plan. Also, there is a lack of mentors and administrators
to mentor as well as collaborate and provide guidance for the necessary planning a teacher needs to deliver effective
instruction.

PBE intends to utilize the TTIPS funds to provide teachers with collaborate opportunities and support in order to
increase teacher buy-in and improve self-efficacy. Consequently, the campus will provide the following with the grant
resources:

» Hire a Curriculum Specialist to organize and implement a teacher support system of Professional Learning

Communities and a Lead Teacher program.

* Provide extra-duty pay to teachers in order to motivate them to actively participate in the new teacher
support system as well as academic interventions.

» Conduct one-on-one meetings with each teacher and staff member in order to devise strategic career plans.

* [mplement a Teacher Incentive Program that will be offered to teachers that demonstrate growth and
improve student academic achievement.

For TEA Use Only

'Changes on this page have been confirmed with: On this date:
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2016-2020 Texas Title | Priority Schoofs (TTIFS), Cvcle 5



Texas Educahon Agency Standard Apphcatlon System (SAS)

County-distrlct number or vendor lD ' 1 25 902 T T | Amendment # (for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

(g_]‘(‘) K 1 2 3 4 5 6 7 8 9 10 1 12 | Total

24 35 30 37 36

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 31,
4th and 5* grades, that teacher should be counted for each of those grade levels. 1t is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff

Demographics-Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

2 2 2 2 3

Changes on this page have been confirmed with: B On thié date;

Via telephone/fax/email (circle as appropriate) By TEA staff person;

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools {TTIPS), Cycle 5



Texas Education Agency Standard Application System (SAS)

Counfy-dlstriéf number or vendor |D: 125-90:‘2 | Amendfnent # {for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goat setiing, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goatls, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response Is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

In preparation for the submission of the Texas Title | Priority Schools (TTIPS), Cycle 5 grant, the district analyzed
the needs of Palito Blanco Elementary. Elements of the needs assessment included the review of the instructional
programs, technology, and strategies that are currently being ufilized at the campus, the experience/capabilities of
the school ieadership team, and the opportunities for advancement and growth that are avaitable for teachers and
staff. The goal for the district was not just to identify the areas of need, but to aiso identify the roct cause for the
problems. The following is a description of the process and activities that the district utilized to conduct the campus
needs assessment and to analyze the data.

In conducting the campus needs assessment, the district collected and reviewed the following data:

= Daily assignment scores + Testscores

= Attendance records +  PEIMS 425 records

= Teacher and staff participation + Teacher and staff experience and evaluations

= Quality of available resources « Quality/dependability of partners and vendors

= Parental involvement documentation (sign-in sheets) « Active kamingtimeavailableinclass schedule

+ Student and teachers accessibility {o resources = District and Campus Organization Chart
Each of these areas was compared to the district and state data in order to dentify which areas required improvemant.

The district and campus administration met with key stakeholders to review the results of the needs assessment and
determine how to best prioritize the campus' needs. Stakeholders included: Superintendent, Campus Principal,
Business Office Manager, Special Education Director, Federa! Program Director, and Teachers. In all, a total of 4
planning meetings were held inthe course of a 9 week period. During these meetings, gaps, bariers, and weaknesses
were identified and key qualitative dimensions (i.e. priority, severity, urgency, complexity, or mandatory requirements)
that support prioritization were applied. Since a significant gap was identified in teacher experience which directly
impacts the students' academic scores, the district chose to implement the TTIPS Early Learnng Mode!. This would
allow the campus to utilize funds to implement such strategies as financial Incentives, Increased opportunities for
promotion and career growth, and more flexible work conditions that are designed to recruit, piace, and retain staff with
the skills necessary to meet the needs of the students in a transformation school.

To facilitate the decision-making process and ensure that a wide range of deas were considered the district
reviewed all the campus's identified gaps and needs with stakeholders and encouraged them to submit their ideas for
solutions. All suggestions were compited into one document and reviewed as a whole during the following scheduled
planning meeting. The attending stakeholders chose the solutions that provided the best chance for generating
campus reform while still conforming to the parameters of the TTIPS Program.
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Texas Education Agency Standard Application System (SAS

'Col'm'fy-distnct number or veﬁdor 1D: 125-902 ment '(f.o'f arﬁeﬂhdhﬁéﬁts only)

Part 2: Model Selection and Best-Fit. Indicate the singie intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

[] Transformation
[ with Rural LEA Flexibility modification

[] Texas State-Design Model

x[] Early Learning Intervention Mode!

[ Tumaround
[ with Rural LEA Flexibility modification

] Whole-School Reform

[] Restart

(] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PBE has proposed the TTIPS project- The campus will implement the Early Learning model with the embedded
transformation for 3™ grade at Palito Blanco Elementary School. Some of those best practices are similar but due to
specific needs of the grade levels, the best of both models is needed. The campus already locally budgeted a PK4 for
the 2015-2016 school year prior to this application and seeks to add PK3 on campus with these TTIPS funds as well
adhering to all USDE high quality PK programming guidelines. The campus already offers full-day Kindergarten. The
current campus framework meets many of the requirements for the Early Learning Model including provision for for joint
planning of teachers during planned meetings and after school times, implementation of the rigorous TTES process of
evaluation in 2015-20186, provison of job-embedded professional development including coaching and mentoring, use of
data for formative, interim, and summative needs, and future enrollment in the CLI and Texas Schoo! Ready systems for
early learning. Additionally, ongoing feedback throughout the schoo! year via administrator ongoing evaluation efforts as
required higher expectations of teachers and in a number of cases “motivated™ a number of teachers to resign which
ultimately resulted in a loss of teaching staff. Teacher retention pay that has been found to be helpful in retaining
teachers in rural areas (Lynch, 2012) was made available to PBE teachers but ultimately several teachers who left that
were good teachers, even the retention pay was not enough to motivate them to stay. Proposed TTiPS funds will support
hiring incentives and increased retention pay.
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Texas Education Agency Standard Application System (SAS)

County-distr — | Amendment # (for amendments only): _

Part 4: Modal Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
s Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the modal.

s  Describe how this input was taken into consideration when selecting the model.
= Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

BBPBISD has site based decision making teams on each campus which provide ongoing input into the work of the
campuses. In addition, due to the size of BBPBISD and the close-knit rural community, often stakeholders in the
community fulfill multiple functions and interact with one another continuously throughout the community in interaction
with the school staff and administration. The TTIPS Grant model will support this integrated, comprehensive effort.
Feedback was formally solicited from the community during the Comprehensive Needs Assessment process The
sometimes difficult input provided on the was revealing about both positive and negative criticism of the district. In
addition, parents and community members who sit on the Ben Bolt Palitc Blanco 1SD school board provided input
throughout the spring semester with regard to staffing effectiveness on the PBE campus. The BBPBISD community
needs to come closer together in focusing collective in sync efforts to support all children in BBPBISD. TTIPS funds will
be utilized to create a community of learners uniting students, staff, parents, community agencies and stakeholders in an
effort to achieve student and campus goals. School administrators, teachers and staff members will develop expertise in
instructional strategies designed to meet the academic needs of each student. Students, families, teachers and
administrators will engage in targeted goal selting and data tracking as they assume joint responsibility for student
success. Additionally, the PBIS or Positive Behavior Intervention and Support model will be strengthened to ensure that

the school climate encourages high levels of student achievement,
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor ID: 125-902 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experlence, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District BBPBISD will appoint a DCSI to lead the Master's Degree in Educationa!l Leadership
Coordinator of PBEteam of highly qualified personnel in order | with campus leadership experience,
School to enact impactful school reform. The DCSI will | Experience leading sqhooi imprt_)vement efforts
1. Improvement facilitate through mentorship and support in a Thorough understanding of curriculum and
(DCSI) liason role to the campus principals to oersee instructign, Strong knowledge of accountability
(required) accountability, monitor campus progress and system including index measures and TAIS
work to ameliorate obstacles process
Will work to facilitate all components of the Master's Degree in Educational Leadership
grant and afterschool program in collaboration | Experience leading school efforts and working
with all stakeholders and partnering entities with grant funds, Knowledge of federal grant
2. | Principal principles and reporting requirements, Ability to
lead evaluation of grant activities and
encourage necessary adjustments as indicated
by data
Responsible for on campus oversight, direction | Master’s Degree or preferred Ed.D/Ph.D. in
and coordination of curriculum alignment. Work | Curriculum & Instruction or related field.
Curriculurm to facilitate Early L.earning Initiaves-with Experience leading school reform efforts
3. Specialist embedded transformation for 3@ Grade particularly focused on Early Learning and
working with grant funds, Abllity to bring
stakeholders together to support a common
focus on curriculum.
i Will work to engage parents through Bachelor's degree in related figld; ability to
Part-Time coordination of events; will make home visits to | work well with people/parents; organized and
4. | Parent encourage attendance/parenting skills willing to go out into the field/homes
Coordinator
Teach PK3 class; begin the PK3 program Bachelor's degree in early childhood; preferred
previous experience working with schools
5. | PK3 Teacher through transformation process; meets highly
qualified criteria
6.
7.
8.
9.

or TEA Use Only.
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Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Will provide professional development training | Individuals conducting services will be required
TTIPS to teachers and staff to include: Ril, to have: a minimum of a Bachelor's degree,
1. Parnters/Prof Cfasgroom Waikthroughs with reflective and a minimum of 5 years experience.
Dev. Vendor ’ practice, Guided Reading Strategies, PLC's,
) Instructional Leadership Development
Will use a rigorous, tansparent, and equitable 5 years experience in progam evaluations and
evalution system that employs both formative experience in collecting data and organizing it
External and summative data. Will conduct surveys, into a comprehensive report that details
2. Evaluator administer questionnaires, and conduct strengths, weaknesses, and suggestions for
walkthroughs in order to collect data. Will Improvements.
submit a detalled evaluation report that will
include all finding of the evaluation.
Provide expertise in grant management, 5 years experience in grant management,
budgeting, curriculum and assessment;; oversight and implementation, curriculum and
Provide project management oversight, assessment.
budgeting, professional develocpment in best
TTIPS instructional practices, peer to peer
3. P walkthroughs and data analysis for content
artner/\Vendor . 2 .
teams; content area expertise in early learning,
instructional technology, counseling and
guidance, STEM related areas, program
evaluation support, and administrative principal
coaching
4,
5.
8.
7.
8.
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_ Schedule #14—Manage
County-district number or vendor ID: 125-202 | Amendment # (for amendments only):
Part 3;: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-guality programming when there are changes in kay project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PBE administration in collaboration with the TTIPS funded Curriculum Specialist and outside grant oversight vendor will
continuously review existing district efforts on theTTIPS funded project in the area of professional development,
recruiting, Instructional coaching and the like to seek opopriunities for this grant initiative ensuring that existing efforts
compliment and maximize one another. Proposed use of the research-based best instructional practices, will ensure
that the project is implemented with fidelity and that in turn will support ongoing commitment to the project's success.
Addtionally, this grant initiative expects to “professionalize” the role of teachers and when teachers are treated as true
professionals as the intent of the project, this success will hopefully permeate the culture and climate of the capus
leading ultimately to increase student achievement. The goal of the grant project's Early Learning initiatives and seeks to
bulld capacity in educators but also to scaffold expertise so that when attrition occurs, teachers at the next level are
ready to move up and take it to the next level and in turn become mentars to their peers which creates a network of
expertise and capacity. Additionally, PBE works as a team and the superintendent truly works to engage all stakeholders
in decision-making. This open and transparent style of leadership builds capacity where everyone knows everyone

else's job and that only serves to bode well when there are changes in key project personnel.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 125-902 | Amendment # (for amendments only):
Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limiled to space provided, front side only. Use Arial font, no smaller than 10 point.

The long term sustainability of the campus reforms TTIPS grant project after funding ends has been considered by PBE
during the initial planning. PBE does not see the grant funded reform strategies and initiatives as a project that will end in

five years.

PBE will engage in processes and behaviors that produce continuous improvement (Redding, 2006). Sustainability
was considered when planning the reforms. Teacher quality is a focus in Ben Bolt Palito Blanco Independent School
District. BBPBISD reported 100% Highly Qualified teachers who meet the current federal definition of Highly Qualified.
The reality is that with ever increasing student achievement standards designed to ensure that students are college
ready, career ready and world ready, concerted efforts to continuously improve teaching are necessary most especially
on the focus campus. BBPBISD in collaboration with the TTIPS funded Curriculum Specialst, TTIPS Education
Specialist Partners, and Outside Evaluator will continuously review existing district efforts in the area of professional
development, recruiting, instructional coaching and the like to seek opportunities for this TTIPS grant initiative ensuring
that existing efforts compliment and maximize one another. Proposed use of research-based best practices will ensure
that the project is implemented with fidelity and that in turn will support ongoing commitment to the profect’s success.
Additionally, this TTIPS grant initiative expects to “professionalize” the role of teachers and when teachers are treated as
true professionals as is the intent of the project, this success will permeate the culture and climate of both campuses
within the district leading uitimately to increase student achievement.In order to provide sustainability of all new
initiatives, the TTIPS funds will be used to build capacity on campus through the Best Instructional Practices creating
career paths for teachers and honing the skills of all teachers through job embedded professional development, build
relationships within the community and with external providers in the area.

Additionally, the campus TTIPS committee hopes to seek support from the community to build in sustainabillity for any
TTIPS funding that may not be able fo be covered after the end of the grant. The local community students have
different schools that they can choose to attend. With the innovations provided by the grant, it is the TTIPS Committee's
hope that the students who currently choose to attend the other campuses will return to BBPBISD and PBE thus
generating more ADA and adding to the sustainability.

Structures and contingencies will be outlined to ensure that the supported needed will be continued. Contingency
plans to address possible changes in staffing and resources will be developed. PBE and BBPBISD will continuously look
for other grant sources before the end of the five years.

The intensive professional development provided will build teacher and administrative leadership capacity to ensure
that they wil! be able to continue the research-based practices and technology integration outlined in the grant, The
subject area specialists will develop capacity within existing and future teaching staff. Concerted and intentional effort in
the development of a professional learning community among the participating staff will provide a critical mass of
personnel that regardless of attrition should be able to sustain the continued implementation of transformed instructional
practices. Training will be across grade levels and content areas as to sustain a vertical knowledge base.

Each activity and/or reform will be looked at in multiple variables: Will a system for sustainability be in place after the
grant? Will it be an effective change agent? WiIll it build capacity and opportunities for change? At the end of the grant,
there will be fundamental cultural shifts as the TTIPS grant effort that will support ongoing student achievement,
Allocation of resources human and fiscal will be evaluated an ongoing bases and teams will dedicate time to seek ways
to maintain reforms and identify strategies for further continuous impravement.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The TTIPS grant project with the assistance of the its TTIPS Educational Partners, will implement the CIPP Model of
Evaluation will be used for ongoing formative evaluation and continuous improvement. The CIPP Evaluation Model is a
comprehensive framework for guiding evaluations of programs, projects, personnel, products, institutions, and systems
[Stufflebeam, 2002]. Corresponding to the letters in the acronym CIPP, this model's four companents are context, input,
process, and product evaluation. In general, these four parts of an evaluation respectively ask, What needs to be done?
How should it be done? Is it being done? Did it succeed? The emphasis of the evaluation for this project will be on the
implementation of the Early Learning with embedded transformation for 3™ Grade on the elementary campus.
However, summative (product) evaluation information also wili be gathered on impact in the classroom, as reported by
administrators, teachers, and students and evidenced by improved student achievement. In addition to use of the CIPP
model for the project, professional development provided to teachers and administrators will utilize & simple evaluation
instrument throughout the course of the project asking three simple questions after selected professional development
sessions. Those three questions are: 1) What is working?; 2} What is not working?; 3) How can we improve what we are
doing? These three questions and their responses wili be compiled into an excel spreadsheet, evaluated for themes and
made accessible to all participants. Recommendations from those evaluations will be applied throughout the project in
the vein of constant and continuous improvement

Part 2: Data Collection. Describe the processes for collecting data at a detalled |level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcoms
data at the activity-level per student. Response is limited to space pravided, front side only. Use Arial font, no smaller
than 10 point.

The TTIPS project management team in collaboration with the Curriculum Specialist and External Grant Coordinator as
well the DCS! under direct supervision of the PBE campus principal and superintendent, will ensure that formative data
is collected by: 1) assessing improvement in teacher quality through data collection indicators related to mentoring
(mentor and mentee); 2)assessing the amount of ongoing teacher PD through indicators, 3) teacher accountability needs
will be instructionally focused, 4) assessing data related to the additional and differentiated compensation of teachers
and administrors relative to the program, and 5) assessing impact of improved recruiting & hiring practices through data
collection indicators. This BBPBISD/TTIPS team will review data on an ongoing basls in order that this monitoring will
facilitate adjustment as needed in ensuring fidelity of implementation of the proposed TTIPS grant program. The TTIPS
Curriculum Specialist and campus Principal will facilitate teacher examination of student data tegether on the elementary
campus. Collaborative planning for effective instructional strategies stemming from that data will be implemented
through modeling and instructional coaching by Master and Mentor teachers in concert with mentee/career teachers.
Additionally, this TTIPS project will engage a value-added assessment contractor that will utilize statistical modeling to
accurately measure student gains at the PBE campus. In addition to student achievement data, other student data

including attendance will be collected, analyzed and acted on as needed to ensure positive student achievement.
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County-dl's.trlct number or vendor |D: '1 25-902 ) - '| Amendment # (for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The TTIPS project management under direct supervision of the PBE campus principal and superintendent, will ensure
that formative data Is collected as {isted above in 1-5 and that that data is analyzed on a timely and ongoing basis.
Moreover, this TTIPS team will review data on an ongoing basis in order that this monitoring will facilitate adjustment as
needed in ensuring fidelity of implementation of the proposed program. Using the campus's organizational meeting the
TTIPS Curriculum Specialist and campus Principal will facilitate teacher examination of student data together on the
elementary and secondary campuses. Collaborative planning for effective instructional strategles stemming from that
data will be implemented through modeling and instructional coaching. Additionally, this TTIPS project will engage a
value-added assessment contractor that will utilize statistical modeling to accurately measure student gains at PBE. In
addition to student achiavement dala, other student data including attendance wilt be collected, analyzed and acted on

as needed to ensure positive student achievement
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'County-distrlct number or vendor ID: 1é5~902 T 7 | Amendment # (for amendments only):

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to;

» |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

» Determine a history of prior success; consistent strong results in similar projects

» Caonduct a risk-assessment related to contracting

» Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The TTIPS grant project and initiatives will use the Comprehensive School Reform Quality Center and the Finance
Project (2006) criteria for assessing a prospective contractors’ organizational and financial ability to perform the
evaluation. BBPBISD will use the following criteria:

+ Organizational and Financial stability

+  Ability to support focused schoo! improvement efforts {past history)

» Engage the TTIPS Decision-Making Team (TDMT) about the need to hire eternal providers

» Engage the Superintendent and DCS! to ensure policies and procedures are transparent and fair
» Budget adequate funding for the five years

+ Develop rigorous process to select an external provider (experience/qualifications/application/confirm
recordffinancial stability/interview etc.)

» Campus Grant Project Coordinator, Curriculum Director and the District will assist in the selection process.
« Negotiate a contract outlining roles and responsibilities

* Setup an evaluation process and timeline toward goals

¢ OQutiine consequences for failure (termination/modification of contract)

s All programs will be research-based
Additionailly other external providers include the Educational Service Center- Region 2 that have outstanding reputations,
and the district has a vendor approval process that external providers are screened thoroughly. The ESC-2 screening
process assists with any issues that may arise in securing vendors. Vendors will be research based and will be

screened and approved by the campus TTIPS committee and then presented to the District for approval.
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Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

«  Proposed schedule to regularly review external pravider performance
Campus/district personnel responsible for oversight and management of providers

» Processf/instruments used to measure and monitar success of providers

« Corrective actions or additional supports utilized to improve provider performance

« Criteria/sequence of actions to be taken to remove/repiace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

-

After possible providers have been identified, all grant external providers will be processed through the BBPBISD
purchasing department and in compliance with BBPBISD policy as well as pertinent state, federal and grant guidelines.
No purchase of goods and services will accur outside the grant specifications and/or BBPBISD's policies and
procedures. The grant manager, working collaboratively with business office staff, will facilitate and monitor all use of

external consultants and ensure compliance with district policies and procedures.

Evaluation of all providers will be based on their documented contribution to increases in student achievement, The
external grant manager and campus leadership team will collect data related to the use of the external service provider.
Student achievement frends will be studied to determine if use of the external provider contributed to increases in
student achievement. In cases where there is lack of improvement in student achievement, future use of the service
provider will be adjusted or discontinued. When use of a provider does contribute to increased student achievement, the
district will implement a plan to ensure sustainabillity of and commitment to the specific services offered by the provider.
Building staff capacity through continued transformation strategies and activities will sure program continuation and

sustainability for the TTIPS grant project and initiatives.

External providers may be used to develop content experts on the campus to support implementation of differentiated
instruction strategies, early learning best practices, higher level questioning strategies, positive behavior support, data
disaggregation and data-driven instruction, family and student engagement & counseling initiatives and strategies for

working with families living in poverty.
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..~ Schedule #16—Responses to Statutory Require
County-district number or vendor |ID: 125-902 )
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Impiementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
] Build/excerpt and distribute critical timelines for the various initiatives of the grant

Post those timelines on the project website/campus webpage to facilitate communication of the timelines

Flesh out job descriptions based on information on positions in the grant

Post all positions

Hire staff for all positions in the grant

Update comprehensive Neads Assessment of district and campus

Replace or retain key staff

Identify and engage community partners via the grant coordinator, community liason positions

Ensure that all stakeholders are informed of funded project/review its initiatives

10 Create and distribute timeline regarding project

11 Ensure that publicity such as website/webpage development is underway and postings are current

12 Review grant proposal on job embedded professional development.

13 Schedule all professional development as planned/refined through grant negotiations

14 Ensure all professional development participants are aware of training

Ensure that the TTIPS project team all attend the required state initial and follow up conference professional

15. development

Ensure that all hardware and supplies are ordered, delivered, inventoried and distributed in timely manner for

16. effective Implementation of professional development and other grant initiatives

Ensure that budget is setup immediately so that all activities of the grant start on timefpayments such as

17. teacher professional development attendance stipends

conduct campus tours of nearby elementary school {ie.Driscoll iISD) that are implementing successiul reform

18. initiatives included in this application

19 Complete First 80 Day Action Plan

20.
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1ses to Statutory Requirements (cont) -
| Amendment # (for amendments only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar

or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As a consequence of the recent retirement of many of the experienced teachers, the campus expected an impact on

students’ academic success and behaviors. The district’s attempts to hire experienced teachers were not completely
successful in part due to the remote/rural location the campus. In an attempt to maintain high standards of achievement
Principal has implemented a Teacher Training and Support Plan which included a mentorship program. Addtionally, the
Principal's efforts to increase teacher capacity and insure increased student achievement through authentic student
engagement have included purchasing research-based teaching materials and training in Improving instructional

delivery. Regular campus-based walkthroughs are conducted on all teachers.

TTIPS funds will be utilized to provide compensation incentives through retention pay and extra-duty pay. Funds will
also be used to increase the Incorporation of instructional technology as well as training for effectively utilizing the newly
purchased technology. Current campus staff and district administration, including the Business Manager and Curiculum
Director to coordinate the acquiring and effectively implementing program strategies and initiatives. TTIPS funds will
only be used to supplement and add, not supplant existing services required by state law, the State Board of Education,

or by local policy.

The campus administration is confident in its ability to provide adequate resources and related services to campus

instructional saff to implement the TTIPS grant program and initiatives with fidelity. In addition to needing the funds to
continue it's school reform efforts, the campus has the total commitment from all stakeholders: the BBPB I1SD School
Board, Superintendent, Campus Principat and instructiona! staff, Site-Based Degcision Making committee, Parents and

community members.
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: (for amendments only):
Statutory Requirement 5: Principal Replacement
Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.
Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who wili be
in place through the Ms. Gloria Hammil
implemantation of the model:

BBPB ISD will keep the current Principal as part of the TEA guidelines allowing rural
districts the opportunity to apply for a model modification waiver. Consequently, the

Hire date, or anticipated hire Principal will not be replaced.

date of the principal who will
be In place for
implementation of the model:

After an initial decline in achievement scores during the 2013-14 school year after being
hired, the current Principal has implemented substantive instructional changes which
have led the district meeting state standards in 2014-15 and 2015-16. The district is
confident with the additional resources provided by the TTIPS grant the Principal will
successful lead the campus and exit its Focus status.
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Statutory Requiramaent 6: Rural LEA Flexibility

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the gption to propose a
modification to one element of the model, If proposing to modify one element of the model under the Rural LEA
Flexibllity option, please respond to the prompts in the table below,

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A",
Response is limitaed to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model
selected for modification:

With the campus make of PK — 3™ grade the campus will be combining the Early
Learning and Rural Transformation Model. The Model modification request is to keep
the current Principal, Ms. Gloria Hammil, in place.

Description of the
modification:

Since being assigned as tha campus Principal In the Summer of 2012 the current
Principal has proven to effective implement strategies and initiatives to increase student
achievement and teacher capacity. The campus has subsequently Met Standards In
2013-14 and 2014-15. The increase in the STAAR scores are an exampie of her
effectiveness. In 2013-14 only 63% of students passed the STAAR Reading Exam. In
2014-15 the 94% of students passed the STAAR Reading Exam. Preliminary scores for
the 2015-16 indicate 89% of students passing both the STAAR Readng and
Mathematics Exams. Under her leadership the current faculty has experienced support
and increase in capacity to deliver effective instruction in the classroom.

How intent of the original

alement remains/wifll be met:

The Principal's current successes will be enhances by:
» adding a PK 3 program

s adding an afterschool program

s increasing Parental Invoviement

¢ adding job embedded, research-based training
e adding guided reading practices in grades PK-3
e purching more instructional technology
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Texas Education Agency

-hediile #16—

60L|nty-dlstrlct number or vendor ID: 125-802 7 ):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

PBE teacher effectiveness and differentiated compensation will depend in significant
part on student growth measures at the classrcom level. The new TTES teacher
evaluation system differentiates levels of effectivenass using multiple ratings categories

Describe the data sources for | ©" all measures; uses student growth at the classroom- and school-level as a significant
student growth accounted for | factor; and requires teachers and principals to be observed multiples times a year using
in the teacher and principal
evaluation system. Include
how student growih is and principals value-added assessment, will be conducted by a reputable vendor thus

weighted in evaluation:

research-basad rubrics by multiple trained and certified evaluators. For both teachers

providing a rigorous measure of student growth. Value-added also controls for factors
external to the school environment, which produces a fair and transparent evaluation of
BBPBISD teacher and principal effectiveness.

Classroom observations—announced and unannounced—will be conducted by
Describe how the evaluation

system design includes members of the Principal, Curriculum Specialist and TTIPS Partners/VVendors four or
multiple observation-based

assessments and angoing more times a year. To ensure the rigor of these observations, the TTIPS Leadership
collections of professional

practice: Team will undergo training required TTES {raining.

District and campus staff have met and formalized a system for evaluating teachers
Describe how the evaluation

system was developed with including both formal and informal evaluations as well as an established pattern of
teacher and principal
involvement: classroom Walkthroughs.

Changes on this pagea have been confirmed with: - On rthls date;
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Texas Education Agenc Standard Application System (SAS)

_ Schedule #16—Responses to Statutory R
County-district number or vendor ID: 125-902
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point,

The reward system below will be utilized to motivate and recognize Lead Teachers and
teachers who demonstrate an increase in student achievement. The system Is a multi-
tiered incentive program for the 11 eligible teachers:

Maximum of $2000 per teacher paid annually for demonstration of increased academic

Describe the rewards achievement ($1,000 maximum} and increase parental involvement ($1000 maximum.}

available for educators who
have increased student

. o . , _
achievement In implementing Formula: 5% increase of students in academic achievement = $500

10% increase of students in academlc achievement = $1000

the model:
5% increase in parental involvement = $500
10% increase in parental involvement = $1000
In an effort to improve teacher capacity the Principal devised a system of support and
Describe

protocols/interventions to mentorship. These efforts include: Focus meetings to discuss areas of weakness and

support teachers who are
struggling to improve
professional practice:

develop interventions, instructional coaching, and provide opportunities for additional

professional development.

All PBE teachers on Its campuses will be provided the opportunity and resources to
improve their skills and raise student achievement. This is particularly relevant for
teachers who are not meeting the criteria for effectiveness. Professional development

Describe the criteria does not end with the cluster meeting. PES teachers will also receive individualized

established for educator

ramoval: support in their classrooms. This support is based on the needs of the teacher and may

vary from lesson planning to a master or mentor teacher modeling the strategy in a
teacher's classroom. Teachers who after receiving all of this support de not show growth

will be removed from the campus.

_For TEA Use Only.
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Texas Educalion Agency

'County-dlstfi;:'t numbér”'or venldlor"' ID —

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROQUND, or WHOLE SCHOOL REFORM mode! must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community criented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole Schoal Reform Model shall indicate below with
“NfA". Response Is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

N/A
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Texas Education Agency stem (SAS)

(for amendments only):

County-district number or vendor |D:

Statutory Requirement 10: Developing an Early College school-wide strategy
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design madel in Schedule #2 Provisions and
Assurances.

These applicants shali respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!
shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

Identify the |HE partner that
will be in place for the early
college high school
development and
implementation. Include the N/A
title/role of the IHE primary
point of contact, and
assential agreements
reached at this point:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:

Changes on this page have baen confirmed with: On this date:
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Texas Educalion Agenc SAS)

County-district number or vendor 1D: )
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts In the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to | N/A
a minimum of six (6) by the
start of the 2017-2018 schoal
year to sixty (60) by the start
of 2018-2019 school year:

Changes on this page have baen confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: :
Statutory Requirement 12: Developing an Early Coliege school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive schoel improvement strategy,
implemented for all students in the schoo!, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with *N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2017,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

N/A

. ForTEA Use Only.
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esponses to Statitory Requirements (cor

Cbﬁnty-dlstrici number o-f vendorlD B | Améﬁdﬁént#(foré'ment'i'méhis'bnly):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement maodel.
Please raview the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention madel shall indicate below with “N/A”.

Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

PBE currently has a PK4 program in collaboration of the the local Headstart Program.

PBE seeks to further expand its full-day pre-schoo! offerings with these proposed TTIPS
Describe the schedule and

staffing pattern for the full- funds that will pay for a teacher salary for PK3 classroom. Teachers will be highly
day preschool that will meet
standards for high qualified according to the federal definition and recommended child to staff ratios will be

quatification of staff, required
child-to-staff ratios, required | followed. Salaries will be competitive in order to hire the best teachers for PBE students

class size limitations and
comparable staff salaries. possible. PK4 and PK3 classrooms will be house at the Headstart Pre-Kinder Center.
The campus will partner with curriculum specialist in the area of Early Learning to

pravide a high quality program

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver kay
components of the model,

such as staffing or facilities PBE currently partners with the local Headstart Program. The program meets all
needed to deliver a grade-

level or other educational federal guidelines including staffing and facility requirements. All students are enrolled
program.

in PBE as per local policy and reported appropriately as per state requriements.
If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
aligible grantee campus.

... . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff parson;

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5



Texas Education Agency

Standard Application System (SAS)
(GO t. :

— | Amendment # (for amendments only):

Statutory Requirement 14: High-quality preschool programming {continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shali respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Pre-schoal program will be: a)} Research-based; b) Developmentally appropriate;

Describe how the preschool c) Vertically aligned from one grade to the next as well as aligned with State academic
program proposed Is:
research-based; vertically standards; d) Promotes academic content across a range of development: math and
aligned in math, science,
literacy, language through the | science, literacy and language, socio-emotional skills, self-regulation, and executive
elementary grades; and
develops socio-emotional functions. Content expertise for early childhood programs will be provided by the ESC 2
skills:
early childhood experts.

PBE will enroll in the Children’s Learning Institute (CLI1), CLI Engage platform, and utilize
Deascribe the student
assessment data that will be | the Texas School Ready! child progress monitoring assessments with pre-kindergarten
examined for the preschool
and kindergarten classes that | students. Content expertise for early childhood programs will be provided by the local
inform conlinuous
improvement and next-grade | Headstart program and ESC 2 early childhood experts.
readiness:

For TEA Use Only_
Changes on this page have been conflmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cvcle 5



Texas Education Agency

County-district number or vendor ID;

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in

Schedule #2 Provisions and Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround mode] shall

indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the
turnaround madel, including
the criteria for bast-fit in the
turnaround model:

N/A

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

N/A

indicate the number of new
staff hired for wark in the
turnaround model
implementation;

N/A

Indicate the start date for the
new turnaround
implementation staff;
including rehires and new
hires:

N/A
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Texas Education Agency __ Standard Application System (SAS)

County-district number or vendor |D: | Amendment # (for amendmenits only):
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountabllity. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A",

Responsae is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

For TEA Use Only
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Texas Education Agenc

.Count.y-distrl'ét number or vender ID:

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Refarm
model shall indicate below with “N/A”.

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will pariner {o
implement the whole-scheol
reform:

N/A

Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategles:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’s sample size and
multi-site sampling. N/A

Include key findings showing
impact on student
achisvement.

Additionally, provide citations
for the study publications.

. ... . ForTEAUseOnly
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Texas Education Agency _ Standard Application System {SAS)
i (

County-district number or vandor |D: { Amendment # {for amendments only):
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization {CMO), or education management organization {EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
mode! in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”".

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency

Standard Applica_tion System (SAS)
qu (cont. o :

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 19: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school in a higher achiaving school
within reasonable preximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure madel shall
indicate below with “N/A".

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D; XXXXXX | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups = n [
Barrier: Gender-Spacific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate [ O L
A02 | Provide staff development on eliminating gender bias | X ]
Ensure strategies and materials used with students do not promote
AD3 gender bias O O O
AO4 Develop and implement a plan to eliminate existing discrimination and the ] ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O O]
gender
ADB Ensure students and parents are fully informed of their rights and ] ] ]
responsibilities with regard to participation in the program
A9g | Other (specify) | O ]
Barrier: Culturatl, Linguistic, or Economic Diversity
# Strategles for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language xt_] X X
Bo2 | Provide interpreter/translator at program activities [ LJ O
Increase awareness and appreciation of cultural and linguistic diversity ] ] [
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 O m
B804 appreciation of students’ and families' linguistic and cultural backgrounds
505 Deyq[gplmamtam community involvement/participation in program X X X
activities
Provide staff development on effective teaching strategies for diverse
806 populations [ [ o
Ensure staff development is sensitive to cultural and linguistic differences ] n [
B07 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] (] []
Bo8 assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training 1 [ X
Bi0o | Provide a parent/family center ] ] X
B11 | Involve parents from a variety of backgrounds in decision making | ] X
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Texas Education Agency ”_7__ Standard Application System (SAS)

County-District Number or Vendar ID:; XXXXXX | Amendment number (for amendments only):
Barrier; Cultural, Linguistic, or Econemic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
Bi2 | learning activities and other activities that don't require parents to come to R X X
the school
B13 | Provide child care for parents participating in school activities ] O X
Acknowledge and Include family members’ diverse skills, talents, and
B14 | knowledge in school activities u L N
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program L L ]
Oifer computer literacy courses for parents and other program
B16 | peneficiaries L] L] [
B17 | Conduct an outreach program for traditionally “hard to reach” parents 1 O] ]
B18 | Coordinate with community centers/programs I:I L] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education U O X
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O O
color
Ensure compliance with the reguirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard te participation in the O ]
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ [ X
Bg9 | Other (specify) O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
coi | Provide early intervention L] ] L]
coz | Provide counseling Ll ] ]
co3 | Conduct home visits by staff O ] X
co4 | Provide flexibility in scheduling activities OJ ] Ol
co5 | Recruit volunteers to assist in promoting gang-free communities | UJ U
cos | Provide mentor program [ ] ]
Provide before/after school recreational, instructional, cultural, or artistic X n ]
co7 programs/activities
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Texas Bducation Agency

Standard Application System (SAS)

.

County-District Number or Vendor ID: XXXXXX.

| Amendment number

(

for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O ] X
C08 | Conduct parent/teacher conferences O ] O]
C10 | Strengthen school/parent compacts O ] ]
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs O O O
c13 ﬁ;ﬂ; rcglclji?:g;eg]i_lon/asmstance from business, industry, or institutions of [ [ X
C14 "Ii’lli'tohvg:iae Eg?;gllggénif:;?:glon to teachers, school staff, and parents to deal ] 0 0
cag | Other {specify) 0 0 O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Actlvities Students | Teachers Others
D01 | Provide early identification/intervention ] O [
D02 | Provide counseling ] ] |
D03 | Conduct home visits by staff O] O X
D04 5:;?1':1 r\:i(t)it]:teers to assist in promoting drug-free schools and M [ a
D05 | Provide mentor program | O OJ
D06 E:g;;g?n Z/eggtri?’:i’?zsr school recreational, instructional, cultural, or artistic 0 O X
D07 | Provide community service programs/activities O O O]
D08 | Provide comprehensive health education programs 0 ] O
D09 | Conduct parent/teacher conferences O ] 0
D10 | Establish school/parent compacts O ] [
D11 | Develop/maintain community collaborations [ W X
D12 | Provide confiict resolution/peer mediation strategies/programs O O O
D13 ﬁgta‘tfglclﬁtggg;on/assistance from business, industry, or institutions of [ ] O
D14 :li'tc;]vlc?ri ét?érli;rt\ggri\;c;iln;gtlon to teachers, school staff, and parents to deal M 0 M
D99 | Other (specify) ] O ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early Identification and intervention O O O
E02 | Provide program materials/information in Braille O O O
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Texas Education Agenc

Standard Application System (SAS)

.. Schedule#18-Egquitable Access and Participation (co -
dddﬁty-bi.s.lri.ct N.L;nﬁbéruor.v-énddr DOCOOOX | Amendment .nL.J.rih'ber(for amendment.s .o.n.l.y):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] 'l ]
E04 | Provide program materials/information in digital/audio formats ] O L]
£05 ii;g:ii?; :Latff development on effective teaching strategies for visual O ] O]
E06 | Provide training for parents | | M|
E07 gg;rense;tl lr)?“e:;enamhnformatlon published on the internet for ADA 0 0 0
E99 | Other (specify) O I O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention 1 | O
F02 | Provide interpreters at program activities O O Cd
F03 | Provide captioned video material | O O
F04 | Provide program materials and information in visual format ] ] O
FO5 | Use communication technology, such as TDD/relay O L ]
FO6 ::nrggicriri :it_'atff development on effective teaching strategies for hearing ] ] n
FO7 | Provide training for parents O O M|
F99 | Other (specify) O O i
Barrier: Learning Disabillties
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] O J
G02 | Expand tutorial/mentor programs ] |:] ]
G03 ;r::;?ﬁgs;?g tc‘i-’eg\;fee;o;:ument in identification practices and effective 0 0] u
G04 | Provide training for parents in early identification and intervention M O O
Gg9 | Other (specify) [ ] O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabllities or Constraints Students | Teachers Others
HO1 ngelop and implempnt _a.plan to achieve full participation by students M 1 n
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O ] OJ
HO3 | Provide training for parents OJ OJ L]
H99 | Other (specify) O ] OJ
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Texas Education Agency

“County-District Number or Vendor ID: XXXXXX

| Amendment

‘number (for amendments only

-

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Develop and irn_plemgnt a plan to ach[eve full partictpation by students O 0 ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O W
Jag | Other (specify) [ O ]
Barrier: Absenteeism/Truancy
# Strategles for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O O X
K2 | Develop and implement a truancy intervention plan ] O O
K03 | Conduct home visits by staff ] M X
K04 | Recruit volunteers to assist in promoting school attendance O O N
K05 | Provide mentor program | ] ]
Koé | Provide before/after school recreational or educational activities - O [l
Ko7 | Conduct parent/teacher conferences ] O O
K08 | Strengthen school/parent compacts O 1 M
K09 | Develop/maintain community collaborations [ | O
K10 | Coordinate with health and social services agencies 1 M ]
K11 i Coordinate with the juvenile justice system O ] |l
K12 ?g;l; :ggité::%ilon!assistance from business, industry, or institutions of u N u
Kgg | Other (specify) ] O O
Barrter: High Mobility Rates
B Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies | ] X
L02 | Establish collaborations with parents of highly mobile families 1 ] O
LO3 | Establish/maintain timely record transfer system O ] O
La9 | Other (specify) ] ] O
Barrier: Lack of Suppert from Parents
# Strategles for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to Increase support from parents M O X
M02 | Conduct home visits by staff O | X
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_Texas Education Agency

County-District Number or Vendor ID: XXXXXX

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MD3 | Recruit volunteers to actively participate in school activities L] J ]
M04 | Conduct parent/teacher conferences ] O O
M05 | Establish school/parent compacts OJ | ]
M06 | Provide parenting training J ] ]
MO7 | Provide a parent/family center 1 ] ]
MO8 | Provide program materialsfinformation in home language O | ]
M09 | Involve parents from a variety of backgrounds in school decision making ] O |
M10 fo.EIt "‘ﬂexible” opportupi_tips for invol\:emeng, includ‘ing home learning [ [ 0

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in schoo! activities ] O ]
M2 cr?g:;lj::li;g?: sa:r?ogcalﬁtctjliffﬁa?"y members’ diverse skilis, talents, and ] O] O
M13 :?t;i\élg;;%;!:a?ucatmn, including GED and/or ESL classes, or family 0 ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents O L] ]
M15 | Facilitate school health advisory councils four times a year | OJ O
M99 | Other {specify) | OJ ]
Barrler: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students ; Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] X X
NO2 ;F;tie:guﬂltty a;rg l?;.;tsam persannel from a variety of racial, ethnic, and language ] O] N
N03 | Provide mentor program for new personnel O X X
NO4 | Provide intern program for new personnel O O [l
NO5 | Provide an induction program for new personnel O O O
NOB | Provide professionat development in a variety of formats for personnel ] ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs i X X
N99 | Other (specify) O O O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Eri;?'gjnﬂ ZggJirt?géegzng :nzﬁg to inform program beneficiaries of [ 0 m
P02 Publish newsletter/brochures to inform program heneficiaries of activities u O O]

and benefits
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Schedule #18—Equitable Access 2

CoiJ_nty-Dlstribt Number or Vendor ID: X0XXXX

| | Amendment'hun%b'éf'(fo'r amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Bensfits Students | Teachers Others
PO3 Provide_announcements to‘local radio stations, newspapers, and [ ] 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O I ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 I;'Qt::::;:llz Stransportatu:m for parents and other program beneficiaries to ] 0 m
Qo2 Offgalj ‘fﬂexib!e" opportunities for Invol»:emen@, includ_ing home learning ] X X
activities and other activities that don't require coming to schoql
Qo3 I(;ggggﬁé program activities in community centers and other neighborhood 0 0 0]
Q99 | Other (specify) | [ O
Barrier: Other Barriers
# Strategles for Other Barriers Students | Teachers Others
Other barrier
289 Other strategy [ O O
Other barrier
Z89 Other strategy [ Ol O
Other barrier
Z99 Other strategy u [ [
Other barrier
299 Other strategy O D [
Qther barrier
Z99 Other strategy u O [
Other barrier
299 Other strategy O L] [
Other barrier
299 Other strategy [ L] [
Other barrier
299 Other strategy [ C] O
Other barrier
299 Other strategy O [ [
Other barrier
299 O ] O

Other strategy
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